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-electronic shop(e-shop)

- electronic procurement (e-procurement)
- electronic mall(e-mall)

- electronic auction (e-auction)

- virtual community

- collaboration platform

” - third-part marketplace

8 _ value-chain integrator

% - value chain service provider
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2
3
4
5
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! _ information brokerage

2 _ trust and other third-party
® - certification authorities

* - value proposition

5 - content provider

® - direct-to consumer
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L _ full service provider

- value net integrator

- shared infrastructure

-intermediary

- virtual community

- whole of enterprise

- e-hub

-maintenance, repair and operations hub
- yield manager
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2. Aggregation

% _ Value chain

4 _ alliance

% _Distributive network
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1 Price model

2 _Convenience model

¥ - Commodity- plus model
-experience model

- channel model

- intermediary model

" _ trust model

& _innovation model

® _Business to business
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1 _ Government to business

- portal

- producer

- infrastructure provider

® - business to consumer

’ - government to consumer

2
3
4
5

- Focused distributor model
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! - business to business to cosumer

- customer to customer

-pear to pear

- mobile commerce (m-commerce)
- Www.amazon.com

- intra-business e-commerce

” - business to employee

8 _ business to mobile employee
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- collaboration commerce

- non- business e-commerce

- electronic learning (e-learning)
- exchange to exchange

1
2
3
4
5 - electronic government(e-government)
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- E-distributer

- exchange

- industry consortia

- single-firm networks

- industry-wide network
-E-tailer

-Transaction broker

- market creator

- community provider
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- intermediary model
-advertising model

- inform diary model
- merchant model

- manufacture (direct)
- affiliate model

- subscription model
- utility model

1
2
3
4
5
6
7
8
% - pay-as- you-go




¥F Ok 45 3l eslial b g ailen Slods (08w 5,8 50nS Jus o1 b

Slallas gz 5 La g oo 3L (Ol jlo H8 snS” Jobo 53 OT atnls ol 2l 5 (B 201 L s
23 4S5 Al (g Fpal e (Y201) 580y 5 5l il HIS 58 Joe sy o i 4 a8 S plonl
au\_.ﬂnj_fu_pw@d_é_;,gwo_l\;\cssﬁyﬁ*&k« 0, sewS Jde &K 0T
Sl a5 L 0T (olgtiy Jube 3,8 5135 o 3550 Jea 213,80 5) L g ililes Solouts
L 5 5 g odalin | [l ol (o3 15 oo 232 &S5 53 5 3550 ol 1 5 508 ol 51|
ol ot g5 o 3T 55, Sledst 51 LSS Ol sy srdilon alale Slodst .5 god awlie a1
Jols Glaln ol Olmind alad a7 5515 3 L8 seaS Jbe &K w0 5L 20 5 S LI gl oS
ol 5 s pize OT S oian g5 5 inss 5 BT Olaw o cOlsknl (O Kid 55 (0L gmedils
Ol Sl oy 5 oode S8 3l (6 Kt blas 457 5 50 ool & gole il g Glalan
5 La0T ol ol 5 LS 5T (ladile (5 pme Sl s 1l el &) S o o e
Slale Slodts H8 5w Jo 35 5 o Wty b 55 ) 5w Je 5 ol ) s

335 41,1 paslea



Pow Juas

> wdlod Albolw Slovs JU g Jovo



YO il 4 3l eslial b grailen Slods (08w 5,8 50nS Juo o1 b

dondo — V-V

s o e 53 4 (YO 58y 5 5l el (S SIS 5 sladile 51|
5l 5 Dy ke (6 e o guaen Jald IS gnS e Aol ST sl 4 b sy e Il b
o 0 ol )3 48 N e o (6,503 ol 4 pualis ol aes Dol Jlo sel 5155
S s ol dde ol 0K g3 o8 s 1S oo o 1y S5 S LI5S Jube 03l
S et 53503 Bas5 531y oo Gl 5 oS o Slie 5 o S el I (6148 saee
WS e ol 5 5SS Jin e 3 il 5 ol slae g o dailgy Sl 1 IS - b
o=l 2Lolsb o e o s 3 die cpl il 0l Sl HS 5enS e o jemlin Ol e,
S o yan SLa S5 48T 3,8 0 a5 03 5515 AP LIl Sy ke o8 s 51 ke
ST 505 SIS slac b 0 5 n eslinal J pame Sl (6l 45T IS b (] suams
e el ys Jie g a3a Sl by 535,58 o 05 3 1, IS e slowl (5 2ie (gl
2 elg 5o bl e a5 55 LS @ w55 Lom 53 das e 13 a5 3550 |y Jgees
a i g L ol gl doas el 8 o 550 1) L s e 5 6 ke b BN e s 5 A
Sl Uy J gaammn 518 smeS Candst 53 ol Joe Ol ety 15 o0 5,8 o0 i p3 o8 SU 5

5,8 53

1 Product, Price, Place, Promotion
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Abstract

Iranian Research Institute for Information Science and Technology (IranDoc) intends
to sell its services to commercialize research achievements with mainatianing
customer satisfaction. Considering that the plagiarism checking system
(Hamanandjoo) compares the similarity of research reports with theses and
dissertations of universities of the country, in this research project, the business
model of Hamanandjoo services is designed and the key partners of this system are
determined. It also describes the cost structure and revenue model of this system. The
Hamanandjoo services are segmented to two markets. The first one is monopoly
market including dissertations and theses market and the later is oligopoly market,
including two markets for scientific publications and conferences. Then, the potential
demand and the importance of competitors in each market are identified separately,
and the pricing strategy in each market, is considered. Also, based on the competitive
advantage of the system, we optimize the market share of the system in bthe both
markets. Ultimately, in the model of the system, we can try to maximize the profit of
the services in each market. The competition in the various markets is of the kind of
simultaneous competition (Nash equilibrium) which is analyzed by the game theory
approach.

Keywords: Business model, Pricing, Plagiarism checker system (Hamanandjoo),
Monopoly market, Oligopoly market, Nash game.
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